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Segment IIIb - Bellefonte Loop North
Event Unit Hours per Unit Quantity Units Total Hours per Event

On-Going Monitoring
Patrol trail Mile 0.3 1.68 0.50
Abrorist view Mile 0.3 1.68 0.50
Crushed Linestone Surface
Level trail Mile 5 1.68 8.40
Patch pot holes Mile 1 1.68 1.68
Remove plants from edge of trail Mile 3.5 1.68 5.88
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris Each 2 2 4.00
Repair washouts Each 2 2 4.00
Coat or seal surface Each 4 2 8.00
Patch pot holes Each 2 2 4.00
Vegetation
Mow shoulders Mile 0.66 1.68 1.11
Mow to extent of brush clearance Mile 0.66 1.68 1.11
Trim trees Mile 0.3 1.68 0.50
Remove leaves Mile 2 1.68 3.36
Maintenance Activity
Signs - Inspect / Repair / Replace Each 0.2 29 5.80
Fences - Inspect / Repair / Replace HLF 0.1 0 0.00
Barriers / Gates- Inspect / Repair / Replace Each 0.2 4 0.80
Bridge / Culvert - Inspection / Debris Each 2 4 8.00
Trash Removal
Pick-up litter Mile 0.5 1.68 0.84
Trail Access Points
Pick-up, collect, & dispose of trash and 
recyclables

Each 1 1 1.00

Inspect parking areas for hazards and repair 
or replace to eliminate hazard

Each 1 1 1.00

Mow Vegetation Acre 1 1 1.00
Restrooms - Inspection & Clean Each 1 1 1.00

Kiosks and Signage Each 1 1 1.00
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Segment IV - Toftrees West to Lower Julian Pike Trail Access
Event Unit Hours per Unit Quantity Units Total Hours per Event

On-Going Monitoring
Patrol trail Mile 0.3 1.06 0.32
Abrorist view Mile 0.3 1.06 0.32
Crushed Linestone Surface
Level trail Mile 5 1.06 5.30
Patch pot holes Mile 1 1.06 1.06
Remove plants from edge of trail Mile 3.5 1.06 3.71
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris Each 2 1 2.00
Repair washouts Each 2 1 2.00
Coat or seal surface Each 4 1 4.00
Patch pot holes Each 2 1 2.00
Vegetation
Mow shoulders Mile 0.66 1.06 0.70
Mow to extent of brush clearance Mile 0.66 1.06 0.70
Trim trees Mile 0.3 1.06 0.32
Remove leaves Mile 2 1.06 2.12
Maintenance Activity
Signs - Inspect / Repair / Replace Each 0.2 10 2.00
Fences - Inspect / Repair / Replace HLF 0.1 0 0.00
Barriers / Gates- Inspect / Repair / Replace Each 0.2 2 0.40

Bridge / Culvert - Inspection / Debris 
Removal

Each 2 0 0.00

Trash Removal
Pick-up litter Mile 0.5 1.06 0.53
Trail Access Points
Pick-up, collect, & dispose of trash and 
recyclables

Each 1 1 1.00

Inspect parking areas for hazards and repair 
or replace to eliminate hazard

Each 1 1 1.00

Mow Vegetation Acre 1 1 1.00
Restrooms - Inspection & Clean Each 1 1 1.00
Kiosks and Signage Each 1 1 1.00
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Segment V - Lower Julian Pike Trail Access to Buffalo Run Community Park
Event Unit Hours per Unit Quantity Units Total Hours per Event
On-Going Monitoring
Patrol trail Mile 0.3 4.14 1.24
Abrorist view Mile 0.3 4.14 1.24
Crushed Linestone Surface
Level trail Mile 5 4.14 20.70
Patch pot holes Mile 1 4.14 4.14
Remove plants from edge of trail Mile 3.5 4.14 14.49
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris Each 2 4 8.00
Repair washouts Each 2 4 8.00
Coat or seal surface Each 4 4 16.00
Patch pot holes Each 2 4 8.00
Vegetation
Mow shoulders Mile 0.66 4.14 2.73
Mow to extent of brush clearance Mile 0.66 4.14 2.73
Trim trees Mile 0.3 4.14 1.24
Remove leaves Mile 2 4.14 8.28
Maintenance Activity
Signs - Inspect / Repair / Replace Each 0.2 106 21.20
Fences - Inspect / Repair / Replace HLF 0.1 424 42.40
Barriers / Gates- Inspect / Repair / Replace Each 0.2 7 1.40

Bridge / Culvert - Inspection / Debris 
Removal

Each 2 0 0.00

Trash Removal
Pick-up litter Mile 0.5 4.14 2.07
Trail Access Points
Pick-up, collect, & dispose of trash and 
recyclables

Each 1 0 0.00

Inspect parking areas for hazards and repair 
or replace to eliminate hazard

Each 1 0 0.00

Mow Vegetation Acre 1 0 0.00
Restrooms - Inspection & Clean Each 1 0 0.00
Kiosks and Signage Each 1 0 0.00
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Now that we have arrived at the projected person hours required to complete each task, we must multiply the per event 
person hour projection by the frequency of the event over the course of twelve months and multiply it by the hourly 
wage that may be paid for the completion of each task.  By doing so we have projected the annual cost associated with 
completing a particular task associated with the trail.  Once this is completed to each task, work item associated with 
the trail we add the subtotals together to arrive at the overall projected operations, maintenance, and security budget 
associated with a particular segment of trail.

As noted earlier, this analysis assumes allocation existing staff, or hiring new maintenance staff to complete the work.  
These costs can be substantially reduce if volunteers are available to complete these tasks.  Furthermore, many of the tasks 
identifi ed are variable in nature.  During a dry summer berms may only need to be mowed once a month.  Most rail trail 
organizations do not perform winter maintenance on the trails.  Therefore, we have not included that in our maintenance 
projections for the Bellefonte Central Rail Trail.  Should winter maintenance be desired than the corresponding tasks and 
projections must be added to this analysis.  

Safety and security costs represent a large portion of the overall operations, maintenance, and safety costs.  The 
projections are based on our recommendation to patrol the trail to maintain a frequent police presence on the trail.  Many 
communities choose to address security concerns with volunteer trail watch programs which can dramatically reduce the 
cost associated with this task.  Criminals do not like to frequent locations  in which they likely will be caught.   Therefore, 
one can generally assume the greater the trail is used, the less likely it will be that criminal activity will occur.

The following tables project the overall costs associated with the operations, maintenance, and security of the Bellefonte 
Central Rail Trail upon its completion.
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OPERATIONS, MAINTENANCE, AND SECURITY BUDGET PROJECTIONS

Segment Ia - Upper Gyp Road to Coleville Park
Event Time per 

Event
Frequency 
per Week

Weeks per 
Year

Total 
Frequency

Hourly Rate Subtotal
Cost

On-Going Monitoring
Patrol trail 0.72 5 52 187.2 $20.00 $3,744.00
Arborist view 0.72 1 1 0.72 $50.00 $36.00
Crushed Limestone Surface
Level trail 12.00 1 1 12 $20.00 $240.00
Patch pot holes 2.40 1 1 2.4 $20.00 $48.00

Remove plants from edge of trail 8.40 1 4 33.6 $20.00 $672.00
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris 6.00 1 3 18 $20.00 $360.00
Repair washouts 6.00 1 3 18 $20.00 $360.00
Coat or seal surface 12.00 1 1 12 $20.00 $240.00
Patch pot holes 6.00 1 1 6 $20.00 $120.00
Vegetation
Mow shoulders 1.58 0.75 24 28.512 $20.00 $570.24
Mow to extent of brush clearance 1.58 0.75 24 28.512 $20.00 $570.24
Trim trees 0.72 1 1 0.72 $20.00 $14.40
Remove leaves 4.80 1 4 19.2 $20.00 $384.00
Maintenance Activity
Signs - Inspect / Repair / Replace 2.80 1 12 33.6 $20.00 $672.00
Fences - Inspect / Repair / Replace 0.00 0 0 0 $20.00 $0.00
Barriers & Gates - Inspect / Repair / 
Replace

0.00 0 0 0 $20.00 $0.00

Bridge / Culvert - Inspect / Debris 
Removal

6.00 0 0 0 $20.00 $0.00

Trash Removal
Pick-up litter 1.20 1 52 62.4 $20.00 $1,248.00
Trail Access Points
Pick-up, collect, & dispose of trash 
and recyclables

1.00 5 24 120 $20.00 $2,400.00

Inspect parking 2.00 1 24 48 $20.00 $960.00
Mow Vegetation 2.00 0.75 24 36 $20.00 $720.00
Restrooms - Inspection & Clean 1.00 5 24 120 $20.00 $2,400.00
Kiosks and Signage 2.00 1 12 24 $20.00 $480.00
Estimate of Probable Operation and Maintenance Costs $16,238.88
Total Miles of Trail 2.40
Cost per Mile $6,766.20
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Segment Ib - Buffalo Run Community Park to Upper Gyp Road
Event Time per 

Event
Frequency 
per Week

Weeks per 
Year

Total 
Frequency

Hourly Rate Subtotal
Cost

On-Going Monitoring
Patrol trail 0.60 5 52 156 $20.00 $3,120.00
Arborist view 0.60 1 1 0.6 $50.00 $30.00
Crushed Limestone Surface
Level trail 10.00 1 1 10 $20.00 $200.00
Patch pot holes 2.00 1 1 2 $20.00 $40.00
Remove plants from edge of trail 7.00 1 4 28 $20.00 $560.00
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris 4.00 1 3 12 $20.00 $240.00
Repair washouts 4.00 1 3 12 $20.00 $240.00
Coat or seal surface 0.00 1 1 0 $20.00 $0.00
Patch pot holes 4.00 1 1 4 $20.00 $80.00
Vegetation
Mow shoulders 1.32 0.75 24 23.76 $20.00 $475.20
Mow to extent of brush clearance 1.32 0.75 24 23.76 $20.00 $475.20
Trim trees 0.60 1 1 0.6 $20.00 $12.00
Remove leaves 4.00 1 4 16 $20.00 $320.00
Maintenance Activity
Signs - Inspect / Repair / Replace 7.20 1 12 86.4 $20.00 $1,728.00
Fences - Inspect / Repair / Replace 27.50 0 0 0 $20.00 $0.00
Barriers & Gates - Inspect / Repair / 
Replace

1.60 0 0 0 $20.00 $0.00

Bridge / Culvert - Inspection / Debris 
Removal

8.00 0 0 0 $20.00 $0.00

Trash Removal
Pick-up litter 1.00 1 52 52 $20.00 $1,040.00
Trail Access Points
Pick-up, collect, & dispose of trash 
and recyclables

1.00 5 24 120 $20.00 $2,400.00

Inspect parking areas 1.00 1 24 24 $20.00 $480.00
Mow Vegetation 1.00 0.75 24 18 $20.00 $360.00
Restrooms - Inspection & Clean 1.00 5 24 120 $20.00 $2,400.00
Kiosks and Signage 1.00 1 12 12 $20.00 $240.00
Estimate of Probable Operation and Maintenance Costs $14,440.40
Total Miles of Trail 2.00
Cost per Mile $7,220.20
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Segment IIa - Village at Penn State through Toftrees
Event Time per 

Event
Frequency 
per Week

Weeks per 
Year

Total 
Frequency

Hourly Rate Subtotal
Cost

On-Going Monitoring
Patrol trail 1.35 5 52 351 $20.00 $7,020.00
Arborist view 1.35 1 1 1.35 $50.00 $67.50
Crushed Limestone Surface
Level trail 22.50 1 1 22.5 $20.00 $450.00
Patch pot holes 4.50 1 1 4.5 $20.00 $90.00
Remove plants from edge of trail 15.75 1 4 63 $20.00 $1,260.00
Asphalt Surfaces - At Roadway Intersections

Sweep gravel and debris 4.00 1 3 12 $20.00 $240.00
Repair washouts 4.00 1 3 12 $20.00 $240.00
Coat or seal surface 8.00 1 1 8 $20.00 $160.00
Patch pot holes 4.00 1 1 4 $20.00 $80.00
Vegetation
Mow shoulders 2.97 0.75 24 53.46 $20.00 $1,069.20
Mow to extent of brush clearance 2.97 0.75 24 53.46 $20.00 $1,069.20
Trim trees 1.35 1 1 1.35 $20.00 $27.00
Remove leaves 9.00 1 4 36 $20.00 $720.00
Maintenance Activity
Signs - Inspect / Repair / Replace 3.80 1 12 45.6 $20.00 $912.00
Fences - Inspect / Repair / Replace 0.00 0 0 0 $20.00 $0.00

Barriers & Gates - Inspect / Repair / 
Replace

1.00 0 0 0 $20.00 $0.00

Bridge / Culvert - Inspection / 
Debris Removal

0.00 0 0 0 $20.00 $0.00

Trash Removal
Pick-up litter 2.25 1 52 117 $20.00 $2,340.00
Trail Access Points
Pick-up, collect, & dispose of trash 
and recyclables

1.00 5 24 120 $20.00 $2,400.00

Inspect parking areas for hazards 
and repair or replace to eliminate 
hazard

1.00 1 24 24 $20.00 $480.00

Mow Vegetation 2.00 0.75 24 36 $20.00 $720.00
Restrooms - Inspection & Clean 1.00 5 24 120 $20.00 $2,400.00
Kiosks and Signage 1.00 1 12 12 $20.00 $240.00
Estimate of Probable Operation and Maintenance Costs $21,984.90

Total Miles of Trail 4.50
Cost per Mile $4,885.53
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Segment IIb - Montauk Circle Extension
Event Time per 

Event
Frequency 
per Week

Weeks per 
Year

Total 
Frequency

Hourly Rate Subtotal
Cost

On-Going Monitoring
Patrol trail 0.32 5 52 82.68 $20.00 $1,653.60
Arborist view 0.32 1 1 0.318 $50.00 $15.90
Crushed Limestone Surface
Level trail 5.30 1 1 5.3 $20.00 $106.00
Patch pot holes 1.06 1 1 1.06 $20.00 $21.20
Remove plants from edge of trail 3.71 1 4 14.84 $20.00 $296.80
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris 0.00 1 3 0 $20.00 $0.00
Repair washouts 0.00 1 3 0 $20.00 $0.00
Coat or seal surface 0.00 1 1 0 $20.00 $0.00
Patch pot holes 0.00 1 1 0 $20.00 $0.00
Vegetation
Mow shoulders 0.70 0.75 24 12.593 $20.00 $251.86
Mow to extent of brush clearance 0.70 0.75 24 12.593 $20.00 $251.86
Trim trees 0.32 1 1 0.318 $20.00 $6.36
Remove leaves 2.12 1 4 8.48 $20.00 $169.60
Maintenance Activity
Signs - Inspect / Repair / Replace 0.00 1 12 0 $20.00 $0.00
Fences - Inspect / Repair / Replace 0.00 0 0 0 $20.00 $0.00

Barriers & Gates - Inspect / Repair / 
Replace

0.20 0 0 0 $20.00 $0.00

Bridge / Culvert - Inspection / Debris 
Removal

0.00 0 0 0 $20.00 $0.00

Trash Removal
Pick-up litter 0.53 1 52 27.56 $20.00 $551.20
Trail Access Points
Pick-up, collect, & dispose of trash 
and recyclables

0.00 5 24 0 $20.00 $0.00

Inspect parking areas 0.00 1 24 0 $20.00 $0.00
Mow Vegetation 0.00 0.75 24 0 $20.00 $0.00
Restrooms - Inspection & Clean 0.00 5 24 0 $20.00 $0.00
Kiosks and Signage 0.00 1 12 0 $20.00 $0.00
Estimate of Probable Operation and Maintenance Costs $3,324.37

Total Miles of Trail 1.06
Cost per Mile $3,136.20
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Segment IIIa - Bellefonte Loop North
Event Time per 

Event
Frequency 
per Week

Weeks per 
Year

Total 
Frequency

Hourly Rate Subtotal
Cost

On-Going Monitoring
Patrol trail 0.42 5 52 109.2 $20.00 $2,184.00
Arborist view 0.42 1 1 0.42 $50.00 $21.00
Crushed Limestone Surface
Level trail 7.00 1 1 7 $20.00 $140.00
Patch pot holes 1.40 1 1 1.4 $20.00 $28.00
Remove plants from edge of trail 4.90 1 4 19.6 $20.00 $392.00
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris 10.00 1 3 30 $20.00 $600.00
Repair washouts 10.00 1 3 30 $20.00 $600.00
Coat or seal surface 20.00 1 1 20 $20.00 $400.00
Patch pot holes 10.00 1 1 10 $20.00 $200.00
Vegetation
Mow shoulders 0.92 0.75 24 16.632 $20.00 $332.64
Mow to extent of brush clearance 0.92 0.75 24 16.632 $20.00 $332.64
Trim trees 0.42 1 1 0.42 $20.00 $8.40
Remove leaves 2.80 1 4 11.2 $20.00 $224.00
Maintenance Activity
Signs - Inspect / Repair / Replace 8.20 1 12 98.4 $20.00 $1,968.00
Fences - Inspect / Repair / Replace 2.00 0 0 0 $20.00 $0.00

Barriers & Gates - Inspect / Repair / 
Replace

0.20 0 0 0 $20.00 $0.00

Bridge / Culvert - Inspection / 
Debris Removal

0.00 0 0 0 $20.00 $0.00

Trash Removal
Pick-up litter 0.70 1 52 36.4 $20.00 $728.00
Trail Access Points
Pick-up, collect, & dispose of trash 
and recyclables

2.00 5 24 240 $20.00 $4,800.00

Inspect parking areas 2.00 1 24 48 $20.00 $960.00
Mow Vegetation 2.00 0.75 24 36 $20.00 $720.00
Restrooms - Inspection & Clean 1.00 5 24 120 $20.00 $2,400.00
Kiosks and Signage 2.00 1 12 24 $20.00 $480.00
Estimate of Probable Operation and Maintenance Costs $17,518.68

Total Miles of Trail 1.70
Cost per Mile $10,305.11
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Segment IIIb - Bellefonte Loop South
Event Time per 

Event
Frequency 
per Week

Weeks per 
Year

Total 
Frequency

Hourly Rate Subtotal
Cost

On-Going Monitoring
Patrol trail 0.50 5 52 131.04 $20.00 $2,620.80
Arborist view 0.50 1 1 0.504 $50.00 $25.20
Crushed Limestone Surface
Level trail 8.40 1 1 8.4 $20.00 $168.00
Patch pot holes 1.68 1 1 1.68 $20.00 $33.60
Remove plants from edge of trail 5.88 1 4 23.52 $20.00 $470.40
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris 4.00 1 3 12 $20.00 $240.00
Repair washouts 4.00 1 3 12 $20.00 $240.00
Coat or seal surface 8.00 1 1 8 $20.00 $160.00
Patch pot holes 4.00 1 1 4 $20.00 $80.00
Vegetation
Mow shoulders 1.11 0.75 24 19.958 $20.00 $399.17
Mow to extent of brush clearance 1.11 0.75 24 19.958 $20.00 $399.17
Trim trees 0.50 1 1 0.504 $20.00 $10.08
Remove leaves 3.36 1 4 13.44 $20.00 $268.80
Maintenance Activity
Signs - Inspect / Repair / Replace 5.80 1 12 69.6 $20.00 $1,392.00
Fences - Inspect / Repair / Replace 0.00 0 0 0 $20.00 $0.00

Barriers & Gates - Inspect / Repair / 
Replace

0.80 0 0 0 $20.00 $0.00

Bridge / Culvert - Inspection / 
Debris Removal

8.00 0 0 0 $20.00 $0.00

Trash Removal
Pick-up litter 0.84 1 52 43.68 $20.00 $873.60
Trail Access Points
Pick-up, collect, & dispose of trash 
and recyclables

1.00 5 24 120 $20.00 $2,400.00

Inspect parking areas 1.00 1 24 24 $20.00 $480.00
Mow Vegetation 1.00 0.75 24 18 $20.00 $360.00
Restrooms - Inspection & Clean 1.00 5 24 120 $20.00 $2,400.00
Kiosks and Signage 1.00 1 12 12 $20.00 $240.00
Estimate of Probable Operation and Maintenance Costs $13,260.82
Total Miles of Trail 1.68
Cost per Mile $7,893.34
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Segment IV - Toftrees West to Lower Julian Pike Trail Access
Event Time per 

Event
Frequency 
per Week

Weeks per 
Year

Total 
Frequency

Hourly Rate Subtotal
Cost

On-Going Monitoring
Patrol trail 0.32 5 52 82.68 $20.00 $1,653.60
Arborist view 0.32 1 1 0.318 $50.00 $15.90
Crushed Limestone Surface
Level trail 5.30 1 1 5.3 $20.00 $106.00
Patch pot holes 1.06 1 1 1.06 $20.00 $21.20
Remove plants from edge of trail 3.71 1 4 14.84 $20.00 $296.80
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris 2.00 1 3 6 $20.00 $120.00
Repair washouts 2.00 1 3 6 $20.00 $120.00
Coat or seal surface 4.00 1 1 4 $20.00 $80.00
Patch pot holes 2.00 1 1 2 $20.00 $40.00
Vegetation
Mow shoulders 0.70 0.75 24 12.593 $20.00 $251.86
Mow to extent of brush clearance 0.70 0.75 24 12.593 $20.00 $251.86
Trim trees 0.32 1 1 0.318 $20.00 $6.36
Remove leaves 2.12 1 4 8.48 $20.00 $169.60
Maintenance Activity
Signs - Inspect / Repair / Replace 2.00 1 12 24 $20.00 $480.00
Fences - Inspect / Repair / Replace 0.00 0 0 0 $20.00 $0.00
Barriers & Gates - Inspect / Repair / 
Replace

0.40 0 0 0 $20.00 $0.00

Bridge / Culvert - Inspection / 
Debris Removal

0.00 0 0 0 $20.00 $0.00

Trash Removal
Pick-up litter 0.53 1 52 27.56 $20.00 $551.20
Trail Access Points
Pick-up, collect, & dispose of trash 
and recyclables

1.00 5 24 120 $20.00 $2,400.00

Inspect parking areas 1.00 1 24 24 $20.00 $480.00

Mow Vegetation 1.00 0.75 24 18 $20.00 $360.00
Restrooms - Inspection & Clean 1.00 5 24 120 $20.00 $2,400.00
Kiosks and Signage 1.00 1 12 12 $20.00 $240.00
Estimate of Probable Operation and Maintenance Costs $10,044.37

Total Miles of Trail 1.06
Cost per Mile $9,475.82
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Segment V - Lower Julian Pike Trail Access to Buffalo Run Community Park
Event Time per 

Event
Frequency 
per Week

Weeks per 
Year

Total 
Frequency

Hourly Rate Subtotal
Cost

On-Going Monitoring
Patrol trail 1.24 5 52 322.92 $20.00 $6,458.40
Arborist view 1.24 1 1 1.242 $50.00 $62.10
Crushed Limestone Surface
Level trail 20.70 1 1 20.7 $20.00 $414.00
Patch pot holes 4.14 1 1 4.14 $20.00 $82.80
Remove plants from edge of trail 14.49 1 4 57.96 $20.00 $1,159.20
Asphalt Surfaces - At Roadway Intersections
Sweep gravel and debris 8.00 1 3 24 $20.00 $480.00
Repair washouts 8.00 1 3 24 $20.00 $480.00
Coat or seal surface 16.00 1 1 16 $20.00 $320.00
Patch pot holes 8.00 1 1 8 $20.00 $160.00
Vegetation
Mow shoulders 2.73 0.75 24 49.183 $20.00 $983.66
Mow to extent of brush clearance 2.73 0.75 24 49.183 $20.00 $983.66
Trim trees 1.24 1 1 1.242 $20.00 $24.84
Remove leaves 8.28 1 4 33.12 $20.00 $662.40
Maintenance Activity
Signs - Inspect / Repair / Replace 21.20 1 12 254.4 $20.00 $5,088.00
Fences - Inspect / Repair / Replace 42.40 0 0 0 $20.00 $0.00
Barriers & Gates - Inspect / Repair / 
Replace

1.40 0 0 0 $20.00 $0.00

Bridge / Culvert - Inspection / Debris 
Removal

0.00 0 0 0 $20.00 $0.00

Trash Removal
Pick-up litter 2.07 1 52 107.64 $20.00 $2,152.80
Trail Access Points
Pick-up, collect, & dispose of trash 
and recyclables

0.00 5 24 0 $20.00 $0.00

Inspect parking areas 0.00 1 24 0 $20.00 $0.00
Mow Vegetation 0.00 0.75 24 0 $20.00 $0.00
Restrooms - Inspection & Clean 0.00 5 24 0 $20.00 $0.00
Kiosks and Signage 0.00 1 12 0 $20.00 $0.00
Estimate of Probable Operation and Maintenance Costs $19,511.87
Total Miles of Trail 4.74
Cost per Mile $4,116.43
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In summary, we project it will cost approximately $86,768 per year, in 2008 dollars, for the operations, maintenance, and 
security of the Bellefonte Central Rail Trail.  As noted earlier these costs can be reduced substantially reduce if volunteers 
are available to complete these tasks. 

Before additional segments of the Bellefonte Central Trail are constructed, we recommend that the agency selected to lead 
the further development of the trail identify potential partners.  Upon receiving commitments from proposed partnership 
organizations we recommend that formal partnership agreements be developed between participating agencies to defi ne 
the various responsibilities and expectations of each participating entity.

Projected Annual Operations, Maintenance and Security Costs
Segment Description Security 

Costs
Operations, and 

Maintenance Costs
Totals

Ia Upper Gyp Road to Coleville Park $3,744 $12,495 $16,239
Ib Buffalo Run Community Park to Upper Gyp 

Road
$3,120 $11,320 $14,440

IIa Village at Penn State through Toftrees $7,020 $14,965 $21,985
IIb Montauk Circle Extension $1,654 $1,671 $3,324
IIIa Bellefonte Loop North $2,184 $15,335 $17,519
IIIb Bellefonte Loop South $2,621 $10,640 $13,261
IV Toftrees West to Lower Julian Pike Trail Access $1,654 $8,391 $10,044
V Lower Julian Pike Trail Access to Buffalo Run 

Community Park
$6,458 $13,053 $19,512

Total Operations, Maintenance, and Security Costs $20,342 $66,426 $86,768
Total Mileage 19.14
Average Cost Per Mile $4,533.34
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Research shows that funding of trail development occurs on 
three primary levels.  As a result, we recommend three primary 
approaches for fund raising:

1. Major Sources:  $250,000 minimum from each source to 
be utilized for acquisition and construction.

2. Mid-Level Sources:  $25,000 to $250,000 from each 
source to be utilized for acquisition and construction, and, 
operating and maintenance funding.

3. Small Sources:  less than $25,000 per source to be utilized 
for on-going support.

Foundation and corporate giving opportunities are generally only 
available to 501.c3 non-profi t organizations, not governmental 
agencies.  Therefore, we recommend a grassroots effort be 
undertaken to establish a 501.c3 non-profi t organization to support 
the  Bellefonte Central Rail Trail.

It is important to thoroughly research and understand the type or 
organization, their focus, their grant making requirements and 
conditions before applying for foundation or corporate giving 
grants.  There are many sources of information on foundations and 
corporate giving opportunities.  We have found the following most 
useful:

 foundationcenter.org
 grantstation.com
 cof.org
 pafoundations.net
 environmentalgrants.com
 In 1999, the Appalachian Regional Commission published 

“Foundation Funding in the Appalachian Region in the 
1990s:  Patterns, Trends and Prospects”.  This document 
examines foundation and corporate giving in the 
Appalachian Region.

POTENTIAL SOURCES FOR CAPITAL & POTENTIAL SOURCES FOR CAPITAL & 
OPERATING REVENUESOPERATING REVENUES
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Successful Grant Writing Strategies - 
Keys to Success 
 
• Include community stakeholders 

from the beginning and solicit their 
input. 

• Plan for your project well in 
advance of grant deadlines. For 
federal grants or other large dollar 
grants, consider allowing yourself at 
least several months to complete the 
application. 

• Develop a vision and mission 
around your project. 

• Follow the grant guidelines very 
carefully. Make sure your proposal 
is complete, compliant, and 
persuasive. 

• Determine ways to make the project 
sustainable after the grant period. 

• Find existing programs in your 
community with which you 
can partner for infrastructure, 
resources, funding, and expertise. 

• If you are seeking funds from a 
foundation or corporate giving 
source, contact the grant offi cer 
before to developing your proposal. 

• Use personal contacts whenever 
possible with foundations and 
corporate giving sources. 
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PENNSYLVANIA REDEVELOPMENT ASSISTANCE CAPITAL IMPROVEMENTS 
PROGRAM (RCAP)
Source:  www.budget.state.pa.us/budget/lib/budget/racp/appmat/applicationhandbook.pdf

The Pennsylvania Redevelopment Assistance Capital Improvements Program is a Commonwealth grant program 
administered by the Offi ce of the Budget for the acquisition and construction of regional economic, cultural, civic, and 
historical improvements projects.  

The Redevelopment Assistance Capital Program (RCAP) is a Commonwealth grant program administered by the Offi ce of 
the Budget for the acquisition and construction of economic, cultural, or civic improvement projects. The RCAP Grant is 
operated on a reimbursement basis as expenses are incurred and paid. Reimbursements are generally accumulated over a 
36-month period, although a shorter period can be requested.

A Redevelopment Assistance Capital Project must have a total cost of:

• $1,000,000 or more in second class A through eighth class counties
• $5,000,000 or more in fi rst and second class counties

Centre County is designated as a fi fth class county, therefore, a RACP project in Centre County must total $1,000,000 or 
more.

RCAP funds are limited, and many compete for them.  Therefore, RACP projects must have strong legislative support, and 
must be approved by the Governor’s offi ce.  The Centre County Commissioners expressed an interest in exploring RACP 
opportunities for the Bellefonte Central Rail Trail.  Therefore, we strongly recommend the participating municipalities 
and Centre County discuss the potential for RCAP funding for the Bellefonte Central Rail Trail with their Pennsylvania 
legislative delegation.

Current members of the Pennsylvania legislative delegation who serve the study area include:

Pennsylvania Senate

- Hon. Jake Corman
Pennsylvania Senate - District 34
Centre County District Offi ce 
236 Match Factory Place 
Bellefonte, PA 16823 
Phone: (814) 355-0477

Pennsylvania House of Representatives

- Hon. H. Scott Conklin
House of Representatives District 77
301 S. Allen Street, Suite 102
State College, PA 16801 
(814) 238-5477

- Hon. Kerry A. Benninghoff
House of Representatives District 171
209 South Allegheny Street, Suite B
Bellefonte, PA 16823 
(814) 355-1300
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- Hon. Michael K. Hanna
House of Representatives District 76
29 Bellefonte Avenue
Lock Haven, PA 17745 
(570) 748-5480

Emphasis must be placed on the project’s regional nature and the benefi ts of project to the community, including:

• Encompasses signifi cant cultural, historical, and economic development aspects
• Will enhance economic conditions of the region by increasing tourism
• Will create temporary construction jobs in the region
• Provides health and wellness benefi ts
• Accommodates alternative modes of transportation
• Connects Bellefonte Borough, Penn State, and State College Borough (and the municipalities between) on a 

physical, cultural, and historical level
• Provides recreational benefi ts
• Conserves greenway corridor between Bellefonte and State College Boroughs
• Protects streamside buffer between Buffalo Run and potential future development in the corridor

PROJECT ELIGIBILITY 
 
By law, projects seeking Redevelopment Assistance Capital Funding must comply with the following:

1. DEFINITION: ECONOMIC DEVELOPMENT PROJECTS WITH CULTURAL, HISTORIC, OR CIVIC 
SIGNIFICANCE.    

Redevelopment Assistance Capital Projects are primarily Economic Development  Projects, authorized in the 
Redevelopment Assistance section of a Capital Budget Itemization Act, have a regional or multi-jurisdictional 
impact, and generate substantial increases in employment, tax revenues or other measures of economic activity.  
Included are projects with cultural, historic, or civic signifi cance.

Given the current economic conditions throughout portions of Pennsylvania, it will be the priority of the Rendell 
Administration to focus limited available capital funding on those projects that display signifi cant potential for 
improving economic growth and the creation of jobs. As part of your request please include suffi cient information 
and documentation indicating the project’s estimated economic impact and the potential for job creation. All 
applications shall thoroughly discuss the regional and/or multi-jurisdictional economic impact of the project. See 
page 12 of the Application Materials Handbook for a list of helpful indicators.

Redevelopment Assistance Capital Projects are State funded facilities that cannot obtain PRIMARY funding under 
other State or Federal programs.  Projects that can normally obtain primary funding from PADOT, PENNVEST, 
the Department of Community and Economic Development, or other state agencies are generally restricted from 
participating in the Redevelopment Assistance Capital Program.

2.  FEDERAL TAX-EXEMPT BOND ELIGIBILITY

Redevelopment Assistance Capital Projects must be eligible for tax-exempt bond funding under existing federal 
law requirements.  The Applicant must demonstrate and document that the project qualifi es for fi nancing with 
federally tax-exempt bonds.  Applicants will be required to comply with procedures to maintain the tax-exempt 
status of bonds issued to fi nance the project.
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 3.  PROJECT COST REQUIREMENTS

A Redevelopment Assistance Capital Project must have a total cost of:

• $5,000,000 or more for projects in fi rst and second class counties.
• $1,000,000 or more for projects in second class A through eighth class counties.
• Exceptions Allowing Projects of $1,000,000 or more.  Exceptions to the $5,000,000 project cost threshold are 

permitted if any of the following situations apply to a project, in which case, the total project cost threshold 
drops to $1,000,000 or more.

- Financially Distressed Municipality.  The project is in a municipality designated as “fi nancially 
distressed municipality” under the provisions of the act of July 10, 1987 (P.L.246, No. 47), known as the 
“Municipalities Financial Recovery Act.”

DCED Scoring.  The project is in a municipality that is identifi ed at the time of application, by the Department 
of Community and Economic Development, under the Department’s early warning system for a potentially 
distressed community, and scores at least 1/2 standard deviation above the mean.

Enterprise Zone. The project is in a municipality that has part or all of an enterprise zone within the municipal 
boundaries.
 

4.  MATCHING FUNDS - NON-STATE PARTICIPATION

General Requirements

A Redevelopment Assistance Capital Project must have matching funds that comply with the following:

• At least 50% of the project cost must be match (non-state) participation. 
• At least 1/2 of the match (non-state) participation must be secured funding at the time of application. 
• Sources of matching funds must be documented at the time of application with identifi able and fi rm 

commitments from all sources. 
• Sources of match funds can be local, private, land, and/or federal. 
• The only non-cash, non-state match permitted is land or fi xed assets which have a substantial useful life and 

are directly related to the project. 
• Funds from other state sources, including legislative sources may not be used as match.
 
Reimbursable Cost Categories

The following costs are eligible match costs and can be reimbursed with Redevelopment Assistance Capital 
Funds.

• Construction.  The primary use of Redevelopment Assistance Capital Funds should be the reimbursement of 
construction costs. 

• Interest During Construction.  Interest costs paid as a result of the use of interim or bridge fi nancing for the 
project can be reimbursed from Redevelopment Assistance Capital Funds. 

• Permits.  Costs for the acquiring of permits needed for construction of the project can be reimbursed from 
Redevelopment Assistance Capital Funds. 

• Land.  If land is purchased for the project and a certifi ed appraisal is provided, Redevelopment Assistance 
Capital Funds may be used to reimburse the costs for the land acquisition.  The appraised value may include 
permanent improvements. 

• Other.  Other costs that can be reimbursed with Redevelopment Assistance Capital Funds can include work 
related to the abatement of hazardous materials, acquisition costs.
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Non-Reimbursable Cost Categories

The following costs are eligible match costs, but are not eligible for reimbursement with Redevelopment 
Assistance Capital Funds.  They must be paid from non-state matching funds.

• Future Physical Maintenance & Operation.  A portion of any funds reserved for future physical maintenance 
and operation of facilities may be included as a part of the 50% match (non-state) participation, provided 
such funds do not exceed 15% of the total project cost.  These reserved fund must have legally binding 
documentation explaining the intent, design, and operation of the dedicated fund. Salaries cannot be paid from 
reserve funds.

• Administrative Costs.  Any fees for the administration of the project, whether by the applicant’s staff or by 
contract must be paid from non-state matching funds. 

• Legal Fees Costs.  Any fees for the services of lawyers or solicitors must be paid from non-state matching 
funds. 

• Financing/Accounting Costs.  Any fees for fi nancing and accounting services must be paid from non-state 
matching funds.

• Architectural/Engineering Fees.  Any fees for application preparation, project administration, or other 
professional services incurred for the planning, design, and construction of projects must be paid from non-
state matching funds.

• Federal Funds.  Eligible costs that are paid for with Federal Funds are eligible, non-state match.

5.  INELIGIBLE PROJECTS

Projects that are generally funded through other state and federal programs are not eligible for Redevelopment 
Assistance Capital Funds.  Examples of those funding sources and projects are as follows:

• Projects funded by PADOT:
- Highways 
- Vehicular Bridges
• Projects funded by PENNVEST:

- Drinking Water Facilities 
- Waste Water Facilities

• Other State funded Projects:
- Housing Units

TRADITIONAL FEDERAL AND STATE SOURCES FOR GOVERNMENT 
FUNDING

Typical Federal and State funding sources for trail development include:

SAFETEA-LU
Agency:  Locally administered through the Pennsylvania Department of Transportation

Program Goals:  Primary source of federal funding for greenways and trails, SAFETEA-LU has provided millions of 
dollars in funding for bicycle and pedestrian transportation projects across the country.  Many sections of SAFETEA-LU 
support the development of bicycle and pedestrian corridors.  The Pennsylvania Department of Transportation can utilize 
funding from any of these subsets of SAFETEA-LU and should be contacted for further details.
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Use of Funds or Support:  Safety and transportation enhancements.

Address: Centre County Metropolitan Planning Organization c/o
  Mike Bloom
  Centre County Planning & Community Development Offi ce
  420 Holmes Street
  Bellefonte, PA 16823

  (814) 355-6791
  dmbloom@co.centre.pa.us

Surface Transportation Program Fund
Agency:  Pennsylvania Department of Transportation and the Federal Highway Administration

Program Goals:  Funds can be used for bicycle and pedestrian facility construction or non-construction projects such as 
brochures, public service announcements, and route maps.  The projects related to bicycle and pedestrian transportation 
must be a part of the Long Range Transportation Plan.

Use of Funds or Support:  Transportation, planning, railroad crossing improvements

Address: Kevin Kline, District Executive
  Pennsylvania Department of Transportation
  Engineering District 2-0
  1924 Daisy Street - P.O. Box 342 
  Clearfi eld County, PA 16830
 
  (814) 765-0400
   kekline@state.pa.us

Community Conservation Partnerships Program
Agency:  Pennsylvania Department of Conservation and Natural Resources

Program Goals:  Develop and sustain partnerships with communities, non-profi ts, and other organizations for recreation 
and conservation projects.  The Department’s Bureau of Recreation and Conservation is responsible for facilitating 
the majority of these partnerships through technical assistance and grant funding from the Community Conservation 
Partnerships Program.

Program Restrictions:  See DCNR grant application manual for Community Conservation Partnerships Program, as 
program restrictions vary by type.

Address:   Wes Fahringer 
  Pennsylvania Department of Conservation and Natural Resources Region 4
  Bureau of Recreation and Conservation
  330 Pine Street, Suite 400
  Williamsport, PA 17701
  
  570-326-3521
  mfahringer@state.pa.us
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Land and Water Conservation Fund Grants
Agency:  Locally administered by Pennsylvania Department of Conservation and Natural Resources

Program Goals:  This source was established to provide park and recreation opportunities.  Money comes from the sale or 
lease of non-renewable resources, primarily offshore oil and gas leases and surplus federal land sales.  State-side LWCF 
grants can be used to acquire and build park and recreation facilities.  State-side LWCF funds are annually distributed by 
the National Park Service through the Pennsylvania Department of Conservation and Natural Resources.  Communities 
must match grants with 50% of the costs through in-kind services or cash.  All project grants must be exclusively for 
recreational purposes.

Use of Funds or Support:  Plan and invest in existing park system.

Address:   Wes Fahringer 
  Pennsylvania Department of Conservation and Natural Resources Region 4
  Bureau of Recreation and Conservation
  330 Pine Street, Suite 400
  Williamsport, PA 17701
  
  570-326-3521
  mfahringer@state.pa.us

National Recreational Trails Funding Act
Agency:  Locally administered by the Pennsylvania Department of Conservation and Natural Resources

Program Goals:  Provides funds to develop and maintain recreational trails for motorized and non motorized recreational 
trail users.

Program Restrictions:  A component of SAFETEA-LU, matching requirements for the Pennsylvania Recreational 
Trails Program Grants are 80% federal money, up to a maximum of $150,000, and 20% non-federal money.  However, 
acquisition projects will require a 50/50 match.

Use of Funds or Support:  Department must distribute funding among motorized, non motorized, and diverse trail use 
as follows:  40% minimum for diverse trail use, 30% minimum for non motorized recreation, and 30% minimum for 
motorized recreation.  The Commonwealth may also use up to 5% of its funds for the operation of educational programs 
to promote safety and environmental protection related to the use of recreational trails.

Address:   Wes Fahringer 
  Pennsylvania Department of Conservation and Natural Resources Region 4
  Bureau of Recreation and Conservation
  330 Pine Street, Suite 400
  Williamsport, PA 17701
  
  570-326-3521
  mfahringer@state.pa.us

Single Application Grants
Agency:  Pennsylvania Center for Local Government Services, Department of Community and Economic Development

Program Goals:  Through one application form, applicants can apply for fi nancial assistance from the Department’s 
various funding sources.
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Program Restrictions:  Applications can be submitted to 100% funding for project.  However, applications that show 
match in dollars or services are more likely to be awarded.  Funds are allocated annually and distributed quarterly.  
Applications can be submitted at any time.

Use of Funds or Support:  This program funds a wide variety of municipal projects, including recreational facility 
improvements and development.

Address: Commonwealth of Pennsylvania
  325 Forum Building
  Harrisburg, PA  17120
  717-787-8169 or 1-888-223-6837
  www.inventpa.com

Success of application is based on whether the project is supported by state legislators for the municipality.

Kodak American Greenways Awards Program
Agency:  The Conservation Fund and Eastman Kodak Company

Program Goals:  Provide seed money to stimulate greenway planning and design.  Supports pioneering work in linking the 
nation’s natural areas, historic sites, parks, and open space.

Program Restrictions:  Recipients are selected according to criteria that include:  importance of the project to local 
greenway development efforts, demonstrated community support for the project, extent to which the grant will result 
in matching funds or other support from public or private sources, likelihood of tangible results, and the capacity of the 
organization to complete the project.

Use of Funds or Support:  Planning and implementation.

Address: American Greenways Coordinator
  The Conservation Fund
  1800 North Kent Street, Suite 1120
  Arlington, VA  22209 
  703-525-6300

MAJOR PRIVATE SOURCES

Major private sources of funding will most likely include Pennsylvania foundations, national foundations, the donation of 
property, and potentially the health sector.

Pennsylvania Foundations / Corporations

•  Geisinger Health System Foundation:  Focus on health and wellness - www.geisinger.org/professionals/
foundation/

•  Heinz Endowments:  Focus on environment and quality of life - www.heinz.org
•  McCune Foundation:  Focus on economic and community development - http://www.mccune.org
•  Katherine Mabis McKenna Foundation:  Focus on environmental interests - Katherine Mabis McKenna 

Foundation Inc , PO Box 185, Pittsburgh, PA 15230-0185 
•  Richard King Mellon Foundation:  Focus on environmental interests - http://foundationcenter.org/grantmaker/

rkmellon/
•  Pew Charitable Trusts:  Focus on the environment and community development - www.pewtrusts.org
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National Foundations / Corporations

•  Andrew W, Mellon Foundation:  Focus on conservation - www.mellon.org
•  Chrysler Corporation Foundation:  Focus on health and community affairs - thechryslerfoundation.com
•  Exxon Foundation:  Focus on environment and education - http://hoe.exxonmobil.com/Corporate/community.aspx
•  Ford Motor Company Foundation:  Focus on community development - www.ford.com/our-values/ford-fund-

community-service
•  General Motors Foundation - www.gm.com/corporate/responsibility/community/
•  W.K. Kellogg Foundation:  Focus on community development, volunteerism promotion - www.wkkf.org
•  Kresge Foundation:  Challenge grants for capital improvements - www.kresge.org
•  Texaco Foundation:  Focus on the environment - www.chevron.com/globalissues/

economiccommunitydevelopment/
•  Turner Foundation:  Focus watershed protection / national projects - www.turnerfoundation.org
•  Wallace Reader’s Digest Funds:  Focus on education, national impact projects - wallacefoundation.org
•  Robert Wood Johnson Foundation:  Focus on health, physical activity - www.rwjf.org

MID-SIZE SOURCES

We recommend a combination of approaches for this level of funding.  Any of these sources will probably be interested in 
local projects, or have an interest in a specifi c part of the trail, or specifi c aspects of trail development. 

• Community Development Block Grants
• National Park Service
• Community Conservation Partnership Program Grants
• Municipal Support
• County Support

Pennsylvania Foundations / Corporations

•  Alcoa Foundation:  Focus on economic development, quality of life - www.alcoa.com/global/en/community/
foundation/  overview.asp

•  Bozzone Family Foundation:  Focus on quality of life - Bozzone Family Foundation, 311 Hillcrest Drive, New 
Kensington, PA,  15068-2318

•  Centre County Community Foundation:  Focus on the arts, social and health concerns, education, and the 
environment - www.centrecountycf.org

•  Dominion Foundation:  Focus on economic development, environment - www.dom.com/about/community/
foundation/index.jsp

•  H.J. Heinz Foundation - www.heinz.com/Foundation.aspx
•  Hillman Foundation:  Focus on quality of life - www.hillmanfdn.org
•  Hunt Foundation:  Focus on good of the region - www.rahuntfdn.org
•  Massey Charitable Trust - Massey Charitable Trust, 1370 Washington Pike, Ste 306, Bridgeville, PA 15017-2839 
•  The Bank of New York Mellon Foundation - The Bank of New York Mellon, One Mellon Center, Room 1830, 

Pittsburgh, PA 15258
•  National City Bank Foundation - www.nationalcity.com/about-us/community/community-relations/pages/

charitable-giving.asp
•  Pittsburgh Foundation - www.pittsburghfoundation.org
•  PNC Bank Foundation - www.pnc.com/webapp/sec/Solutions.do?siteArea=/PNC/Home/

Corporate+and+Institutional/ • • • Non-profi ts+and+Government+Institutions/Charitable+Trust+Grants
•  PPG Industries Foundation - http://corporateportal.ppg.com/PPG/PPGIndustriesFoundation/
•  Rockwell International Corporation Trust Foundation - www.rockwellautomation.com/about_us/neighbor/giving.

html
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•  Snee-Reinhardt Charitable Foundation:  Focus on education, environment - www.snee-reinhardt.org
•  Stackpole-Hall Foundation - The Stackpole-Hall Foundation, 44 S. Saint Mary’s Street, St. Mary’s, PA 15857, 

814/834-1845 
•  United States Steel Foundation - www.uss.com/corp/ussfoundation/
•  Westinghouse Foundation:  Focus on quality of life - www.westinghouse.com/charitablegiving/giving.htm

National Foundations / Corporations

•  American Conservation Association:  Focus on land conservation, river protection, wildlife - 1200 New York Ave. 
N.W., Suite 400, Washington, DC 20005.

•  American Express Philanthropic Program:  Focus on historic, natural assets - http://home3.americanexpress.com/
corp/csr.asp

•  Bankamerica Foundation:  Focus on land conservation, parks, fi sheries, marine mammals, recycling, horticulture, 
public and youth education - www.bankofamerica.com/foundation

•  Caterpillar Foundation:  Focus on history and the environment - www.cat.com/cda/layout?m=39201&x=7
•  Coca-Cola Foundation:  Focus on community development, high visibility projects www.thecoca-colacompany.

com/citizenship/foundation_coke.html
•  Compton Foundation:  Focus on conservation - www.comptonfoundation.org/
•  The Nathan Cummings Foundation:  Focus on conservation - /www.nathancummings.org/
•  Gannett Foundation - www.gannettfoundation.org
•  General Mills Foundations:  Focus on history, historic preservation, environment - www.generalmills.com/

corporate/commitment/foundation.aspx
•  John S. and James L. Knight Foundation - www.knightfoundation.org
•  L.L. Bean, Inc. - www.llbean.com/customerService/aboutLLBean/charitable_giving.html
•  John D. and Catherine MacArthur Foundation - www.macfound.org
•  National Fish and Wildlife Foundation - www.nfwf.org
•  New-Land Foundation:  Focus on the environment - 1114 Avenue of the Americas, 46th Floor, New York, NY, 

10036, (212) 479-6162
•  Norcross Wildlife Foundation, Inc.  Focus on land and habitat conservation - Norcross Wildlife Foundation, Inc
•  The Davis and Lucille Packard Foundation - www.packard.org
•  J.C. Penny - www.jcpenney.net/company/commrel/index.htm
•  Pepsico Foundation - www.pepsico.com/PEP_Citizenship/Contributions/GrantGuidelines/index.cfm
•  The Proctor and Gamble Fund - ww.pg.com/company/our_commitment/community.jhtml
•  Recreational Equipment, Inc. - http://www.rei.com/reigives
•  Rockefeller Family Fund:  Focus on environmental issues - www.rffund.org/
•  Sony Corporation of America Foundation - www.sony.com/SCA/philanthropy/guidelines.shtml
•  Surdna Foundation - www.surdna.org
•  Harry C. Trexler Trust - 33 South 7th Street, Address 2: Room 205, Allentown, PA, 18101-2406, 610-434-9645 
•  Walmart Foundation:  Focus on history, historic preservation, environmental affairs, recreation and athletics, 

volunteer services - www.walmartstores.com/community
•  William Penn Foundation:  Focus on environmental protection - www.wpennfdn.org

SMALLER SOURCES

Ideally, many of the smaller sources will be utilized to provide annual operating and maintenance funding.  These sources 
include smaller foundations and corporate grants, individuals, revenue generating activities, trail events, membership 
drives, and more.
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Government Sources

•  Municipal In-Kind Support
•  National Park Service Rivers, Trails, and Conservation Assistance Program:  Technical Assistance

Pennsylvania Foundations / Corporations

•  Aristech Foundation
•  Ashland Oil Foundation - www.ashland.com/commitments/contributions.asp
•  Babcock Charitable Trust - 
•  Bayer Foundation - www.bayer.com/en/bayer-foundations.aspx
•  H.M. Bitner Charitable Trust - 
•  Highmark Foundation - www.highmark.com/hmk2/community/hmfoundation/index.shtml
•  Bridge Builders Foundation - /www.bridgebuildersfoundation.org/aboutus/index.html
•  W. Dale Brougher Foundation:  Focus on community arts, historical, or conservation and ecology - 1200 Country 

Club Road, York, PA, 17403-3444
•  Buncher Family Foundation
•  Douglas and Janet Danforth Foundation
•  Deluxe Corporation - www.deluxe.com/dlxab/deluxe-foundation.jsp
•  Eichleay Foundation
•  Equitable Gas
•  Ganassi Foundation - 1000 RIDC PLZ, Pittsburgh, PA, 15238-2941
• Giant Eagle Foundation - 101 Kappa Drive, Pittsburgh, 5238-2809
•  Hopwood Charitable Trust
•  Milton G. Hulme Charitable Trust - 1146 Old Freeport Road, Pittsburgh, PA, 15238-3109
•  Millstein Charitable Foundation - PO Box K, Youngwood, PA, 15697-0347
•  Mine Safety Appliances Company Charitable Trust - www.msanorthamerica.com/communityrelations.html
•  The Juliet Lea Hillman Simonds Foundation Inc - 330 Grant Street, Suite 2000, Pittsburgh, PA  5219-2202
•  Washington Federal Charitable Foundation - www.washfed.com/charity.htm
•  Robert S. Waters Charitable Trust

FUND RAISING OPPORTUNITIES

To supplement revenue received by the participating partners in the trail and successful grant efforts, and to provide 
additional monies for capital improvements along the trail, we recommend that four to six fund raising events be held 
annually.  These events can prove to be very successful and raise tens of thousands of dollars.

Here are some examples of creative fund raising efforts conducted by trail organizations throughout the country:

• Celebrity memorabilia auctions
• Race, Run, and Ramble, 15K race, 5K fun run, 30K bike ride, and 15K hike
• Giveaway / Getaway event
• Wine tasting social
• Bridge Builder (Adopt-a-Bridge) program
• Gift catalogues allowing donors to sponsor rest areas, drinking fountains, trail kiosks, interpretive signs, native 

plantings, and mileage markers
• Dinner and Get-a-Way Auction
• Bicycle Garage Sale
• Bike Shop - sale and rental contributions 
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The Bellefonte Central Rail Trail is uniquely located to appeal to the nostalgia of the Penn State Alumnus.  We suspect 
that a large fund raising campaign would be very successful.

Further, many individuals in the region are likely to contribute on an annual basis towards the on-going development, 
operations, and maintenance of the Bellefonte Central Rail Trail.  By establishing a non-profi t organization in support of 
the trail, the organization will not only provide the fi duciary mechanism to facilitate grants from foundations, but also to 
establish the Friends of the Bellefonte Central Rail Trail which can raise funds with an annual membership dues program.  
With a membership program there will be an expectation that members will receive a benefi t for their contribution.  
Generally this is accomplished by offering reduced rates for members to events that occur along the trail.  Given the 
apparent local support of the Bellefonte Central Rail Trail we recommend a membership program be instituted in full 
support of the trail.




